
             

ANNUAL PARISH MEETING 2023 MINUTES 
 

Minutes of the Annual Parish Meeting held Thursday 20th April 2023, 7:30pm at the Memorial Hall, Church St, Cliffe. 
ME3 7PU 

 

1.0  WELCOME 

Cllr Barry Dibble (residing Chair) welcomed the Public to the meeting.  Many people attended which 
was pleasant to see.  

2.0  Notification of the Meeting 

The Council Clerk gave notification of the meeting.  

3.0  Apologies for absence 

The Clerk gave notifications of apologies for absence for Cllr G Etheridge, Richard Ford (Bretts), 
Kara Cooper (Second Cliffe Scouts) & Cllr J Wenban. All apologies were accepted. 

4.0  Parish Council Chairman’s Report 

The Council Chair, Cllr Barry Dibble gave the following speech: 

 

“Good evening everyone and welcome to the 2023 Annual Parish Meeting, hosted by Cliffe and 
Cliffe Woods Parish Council. My name is Barry Dibble and I have the honour of having served as 
Chairman of the Council for the past two years. Before handing you over to much more interesting 
speakers, I’d like to take just a few minutes of your time to explain some of our activities over the 
past months and provide a brief insight into some of our plans for the future. 

As in previous years we have been pleased to award financial grants to the Cliffe Woods 
Community Association and Cliffe Memorial Hall to help with their operational costs, and also to St 
Helen’s Church for maintenance purposes.  We have also awarded a grant to the Air Ambulance, 
supported the Queen’s Jubilee celebrations and also the forthcoming Coronation of The King and 
The Queen Consort celebrations. The total value of grants awarded in the last financial year was 
£18,104. 

Over the past year we have said Au revoir, but in one case, not goodbye, to both of our long-serving 
Parish Clerks, and I’d like to take this opportunity to thank Chris Fribbins and Michelle Dolley for 
their contribution to the running of your Parish Council. Chris has since returned to the Parish 
Council as a councillor and we welcome his knowledge and experience of local government. 

I’m therefore pleased to introduce our new Clerk Proper Officer, Alex Jack, and our interim Clerk 
Responsible Finance Officer, Lissi Watt, both of whom have already made exceptional progress in 
their new roles. 

Your Parish Council own and operate two car parks, one in Cliffe Woods and the other in Cliffe. 
Unfortunately, as has been the case in previous years, both car parks have required maintenance 
during the past twelve months, mainly from potholes. You will also have noticed that both barriers 
in the Cliffe Woods car park have been damaged, one of them spectacularly, but these are now 
either fully repaired or undergoing repair. Note that damage to our barriers is usually covered either 
by the colliding driver’s insurance or our own insurance. We are also aware that uninsured cars are 
being stored in the CW car park, leaving fewer spaces for residents, and we are working actively to 
have them removed. 

A dedicated group of councillors, staff, volunteers and professional advisors have spent several 
years preparing a Neighbourhood Plan for Cliffe and Cliffe Woods and, having been unaccountably 
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held up for many months by Medway Council, is now in its final stage and ready to take to 
Referendum on 4th May, alongside the elections of local councillors. Please use your votes wisely. 
I’m not going to say any more on the Neighbourhood Plan as this is the subject of another 
presentation tonight but, on behalf of our entire community, I would like to thank those people, 
under group leader Cllr Fribbins, who have contributed to this comprehensive and highly 
professional document.  

Likewise I would also like to thank those councillors and staff who sit on our planning committee, in 
particular the chairman Cllr Fred Harper, for the highly detailed and skilled work they do on behalf 
of residents in both villages. The work they do in the background is often unseen but never 
unappreciated. 

We have the advantage of owning a fertile area of land in Cliffe Village, set aside for use as 
Allotments. Many of the allotment plots can only be described as outstanding and, aside from the 
health and well-being benefits, I’m sure they must bring great joy – and produce – to those who 
tend them. Sadly however, not all plots have been kept in such pristine condition and some of them 
have literally gone to seed. We have therefore appointed a small but formidable task force to deal, 
not just with the untidy plots, but also with the systems and procedures that manage the Allotments 
to prevent future degeneration. Already we have released plots to new tenants from the waiting list, 
who are busily getting them ready for the 2023 growing season. There will be more to come. 

I’m pleased to announce that next year, by my estimate, we will have an additional Allotment 
amenity based in Cliffe Woods, with vehicular access from Bucklands Lane. These will comprise 
up to six plots of 125M2 and up to eight plots of 250M2 with onsite parking for up to eight vehicles 
and a communal storage area. 

Finally I come to the KALC Community Award. The aim of this prestigious Award is to acknowledge 
and give recognition to those that have made a significant and worthy contribution to their local 
community. There were several contenders this year but one couple stood out from the others due 
to their kindness and selfless support of local people. It gives me great pleasure to make the 2023 
Award to Karen and Andy Hansen from the Emmanuel Centre. 

So that’s all from me and I’d now like to introduce our finance committee chair Robert Wyatt, who 
will make a short presentation on Parish Council finances.” 

5.0  Parish Council Finance Report 

Cllr Robert Wyatt gave a verbal report on the council financial activities. 

6.0  Parish Council Planning Report  

Cllr Fred Harper gave a verbal report regarding local planning matters. 

7.0  C&CW Neighbourhood Plan 

Cllr Chris Fribbins gave a presentation on the Neighbourhood Plan. Attached as Annex A 

8.0 

 

 Cliffe & Cliffe Woods Residents Development Group 

Liz Harrison gave a verbal report on the activity of the Cliffe & Cliffe Woods Residents 
Development Group.  Copy of report attached. Annex B 

9.0 

 

 

10.0 

 Cliffe & Cliffe Woods Community Trust 

Paul Kingman, Clerk to the Trustees of Cliffe & Cliffe Woods Community Trust, gave a verbal 
report.  Copy of report attached. Annex C 

Reports from other local organisations  

 10.1 

 

 
 
 
10.2 
 
 
 
 
 
 

RSPB 

A representative from RSPB gave a presentation with supporting slides on local RSPB activity.  
The gentleman spoke on working with partners across sites in Kent & Essex including the Kent 
Wildlife Trust. One project is Cliffe Black Barn Pools. 

 

Cliffe Woods Community Centre 

Ian Downs gave the following report: 

“I am Chair Cliffe Woods Community Association, a position I have held for some 11 plus years. 
For people who do not realise we rent part of the premisses to Cliffe Woods Social club. 
We employ 3 part time staff, 2 cleaners ( one week on one off ) and a caretaker. 
The hall is used for groups, clubs, CWCA. fundraising, private parties and children’s parties etc. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
10.3 
 
 
 
10.4 
 
 

Groups & Clubs. Clifara have 8 different activities, less than they used to have as their members 
are advancing in years. We also have 10 other groups & clubs that use the hall some weekly 
some monthly. 
We have many challenges mainly due to the age and quality of construction of the building, these 
include sewers, external water pipes, electrical (new switchboard), roofing (condensation) 
insulation(or lack of it), trees, and general maintenance. As much as possible we do this 
ourselves to control costs. 
We now look at the future. 
With the help of the Parish Council grants (which we most appreciate and never take for granted) 
We have changed almost all of the lighting in the centre to LED type’ including the main hall, 
costing£1000 +. ( At our present electricity cost before increase it is only 11 pence per hour to run 
hall lights.) Improving CCTV system, changed heating controls, fitted a sound system, fitting a 
new sound limiting system, new cooker in kitchen, new lawn mower and tools to landscape the 
rear land of hall. 
We also are looking at Air conditioning for the hall, this is needed on hot summer evening dances 
as we cannot open doors and windows because of noise upsetting close neighbours. One large 
project is the aluminium roof which suffers from condensation and needs insulation (rough quotes 
are from £30,000 +) We have 2 more big challenges at the moment. 
Firstly Our planned hall extension and upgrade of facilities (financed with land sale and hopefully 
external grants) Planning application has been with Medway council since October 2021, after a 
full costly tree survey and many discussions we are down to one item a smallish pear tree that is 
at front of hall which is Medway’s tree on their land. But as you can imagine there will be much 
disruption when building starts. 
The second is electricity cost We have a fixed contract at 14.7 pence per unit which expires in 
July this year, I consider it will at least double. Our bills at present in Winter peak at over £1000 
per month (we have a heat pump system) and in summer peak at £600 per month. Most of this is 
used by the social club (heating, fridges chillers aircon etc). We do not want to increase the cost 
of hall to local clubs & groups as these are the heart of the community. But some increase in hall 
hire for parties etc is inevitable. My main worry is the social club as I know that they will find it 
hard or dare I say impossible to cover any large increase in rent. We have already had 
preliminary discussions with them. 
In conclusion we are confident of the longevity of the Community Centre but we are looking for 
new trustee’s to ensure continuity as we go forward, as we do not want to have to make room for 
zimmer frames at our meetings.” 
 

Cliffe Memorial Hall 

Mary Hooper gave a verbal report regarding Cliffe Memorial hall.  The Hall is rented for private 
parties, local groups and clubs.  Increasing costs have led to a difficult year.  The hall team are 
working on improvements to the hall to help increase it’s use.  Trustee report attached as annex 
D. 
 

Cliffe Woods Colts FC 

Ray Swatton gave a report on the club.  Report attached as annex E. 

11.0 

 

 Questions from the public 

The Public were given the opportunity to put questions to the council.    

12.0  Resolutions 

None.  

   

   

 



ANNEX A 

 

C&CW Neighbourhood Plan  

Presentation Slides 
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ANNEX B 

 

CliƯe & CliƯe Woods Residents Development Group 

Verbal Report Copy 











ANNEX C 

 

CliƯe & CliƯe Woods Community Trust 

Verbal Report Copy 





ANNEX D 

 

CliƯe Memorial Hall 

Report Copy 









ANNEX E 

 

CliƯe Woods Colts 

Report Copy 
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