Cliffe and Cliffe Woods Parish Council
17 Graveney Close, Cliffe Woods, Rochester, Kent ME3 8LB
& 01634 566166
‘B clerk@cliffeandcliffewoods-pc.gov.uk
Clerk/PO Mrs Alex Jack, Clerk/RFO Mrs Helen Symmons
and Mrs Parveen Comparat

Minutes of the Finance & General Purposes Committee Meeting held on Tuesday 10" February
2026 at St Helen’s House, Cliffe, ME3 7QP

F&GP MINUTES

Councillors Present: Robert Wyatt (Chair), Harry Johnson, Joan Darwell, Barry Dibble, Jim
Wenban

Council Staff Present:  Alex Jack (Clerk/PO), Parveen Comparat (Assistant Clerk)

1. Apologies for Absence
Clirs. K Kentell, R Letheren sent apologies which were noted.

2. Declarations of Interest
Clir J Darwell — Cliffe Memorial Hall

3. Public Representation
None.

4. Approval of Minutes of Meeting held on 13" January 2026
Proposed Clir H Johnson, seconded Clir J Wenban, all agreed. Minutes were signed by
the Chair.

5. Finance and General Purposes

a. Month End Reports
December 2025 Bank Reconciliations were proposed by Clir R Wyatt, seconded by Clir H Johnson,
all agreed. A query was raised regarding Village Event donations amount to be confirmed by

Clerk/RFO.

b. Payments for Approval
To review payments that are outside the scope of delegation/contractual arrangements
None.

C. PAYE Payments for Authorisation

January payroll payments were proposed by Clir R Wyatt, seconded by Clir H Johnson, all agreed.

Clir B Dibble arrived.

d. Other Financial Matters
i) Receipts and Payments for January 2026 were proposed by Clir R Wyatt, seconded by
Clir J Wenban, all agreed.
i) Risk Register and Risk Management Policy Review. Both were reviewed and discussed

in detail. Committee raised concerns on the number of policies recommended and that
stringent risk management may adversely limit Council activities.

Risk Register —

Staffing Issues/Health & Safety — It was raised that Council do not have a H&S advisor to
undertake a homeworking assessment of staff. A freelance person to be approached.
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Council Matters/Communication - It was agreed an annual newsletter could be produced
following the APM in 2026 and thereafter in advance of the APM.
Social Media sub committee not required.
Council Matters/Governing Documents — Clerk/PO to review CCTV, H&S policies. Chair
to review Communications & Engagement, Safeguarding policies. Proposed by Clir H
Johnson, seconded by ClIr R Wyatt to recommend to full Council, 3 in favour, 2
abstentions, carried.
Risk Management Policy — proposed by Clir R Wyatt, seconded by Clir B Dibble to
recommend to full Council, 3 in favour, 2 abstentions, carried.

iii) Replacement Police sign, small hall car park entrance — to be deferred to next meeting
following site inspection of current signage.

A motion to exclude press and public and move into closed session was proposed by Clir R Wyatt,
seconded by Clir B Dibble, all agreed. It was resolved that in accordance with the Public Bodies
(Admission to Meetings) Act 1960 to exclude the public and press for discussion re Confidential
Iltems a) and b) below where publicity would be prejudicial to the nature of the business discussed.
Item 6 a) for reasons of personal data, Item 6 b) for entering into legal process.

Confidential Items
a) Council policy matter - following discussion, it was proposed by Clir H Johnson,
seconded by Clir B Dibble, to recommend to full Council agreement of confidential
report circulated to Councillors, 4 in favour, 1 abstention, carried.
b) Abandoned vehicle removal — it was agreed to deliver a follow up letter to the
owner requesting immediate removal of the vehicle.

Meeting closed at 20:44 and the Chair thanked everyone for attending.

Alex Jack, Clerk/PO, 11/02/2026

Signed as a true record of proceedings:




